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APPENDI X K

STANDARDI ZATI ON PRAIECT JUSTI FI CATI ON DFTFRM NATI ON

The éieparing or Adopting Activity shall nake the follow ng
determ nations, as applicable, before requesting approval of a
standardi zati on project fromthe LSA  Based on the responses, the
LSA shal | approve or disapprove the request. Suggested guidance for
LSA action (depending on the response) is provided in parenthesis
after select questions. The LSA should tailor these determ nations
to suit the FSG the FsC, or the Standardization Area, and should
| ncl ude any other determ nations that may be unique to a FSG a FSC,
or a standardization area, or part of the standardi zation program
plan. The LSA shall keep a record of each standardization project
justification determnation.

A, Docunent nunber

(If the standardi zation docunent is new, no nunber Is needed.
The LSA should remnd the Preparing Activity not to assign a docunent
nunber until the project is conpleted and approved.)

B. Docunent title

C. nt F FSC, Or ndardi zation Ar

D. Preparing Activity

(Only SMAS may be a Preparing Activity. Also only the recorded
Preparing Activity for a docunent may change a docunent, unless the
Preparing Activity has authorized an agent or issuance of an interim
docunent by another WA.)

E. Wat is the need for the standardi zation docunent?

(Standardi zation docunments should only be devel oped or maintal ned
if there is a benefit to the Department of Defense. Subsection B.1.

of Chapter 4 provides sone of the reasons why a standardization
docunment shoul d be devel oped.)

F. Coul d another existing docunent be used as 1S or with mnor
nodi fication?

(The DoD1SS and SD-4 (references (n) and (w)) should be checked
as a mninmum for possible docunents that could be used. Docunent

K-1




i ndexes from appropriate NGSBS should also be consulted. |f an

exi sting document could be nodified, the Preparing Activity and the SR
LSA should work together to determne the proper course of action. e
Some possibilities include: 1ssuing an interimchange to neet the

| medi at e nded; making the change in the contract; or if tine per-
mts, processing a formal change.)

G 1s the proiect for a new docunent:; revision; anmendnent; change
notice; cancellation notice; adoption notice; reinstatenent notice;
or inactive for new desian notice?

H WIIl the docunent be coordinated, linmted coordinated, or
| nterinf

(To ensure that standardization occurs across the Mlitary
Departnents and the Defense Agencies, nost standardi zation docunents
shoul d be coordinated. A limted coordinated project should only be
approved if It can be denonstrated that an itemis unique to one
Mlitary Departnment or Defense Agency. |If an urgent acquisition
action is pending, the LSA may approve a project for an interim
docunent to satisfy the immedi ate need, and issue a concurrent
coordi nated project nunber to address the long-term requirenent.)

I. Custodians

J. _Does t he doqunent cover a Product or Process that is commercial,
nodi fied commercial, or mlitary unique?

(This is a key determnation. Only projects to adopt NGSS or
prepare CIDS should be approved for comercial products and pro-

cesses. The LSA should exercise some flexibility. [|f the Preparing
Activity is working wwth a NGSB to develop or revise a NGS but needs
to update an existing Governnent document to support acquisition
needs, the project request should be approved. For nodified commer-
cial projects, the Preparing Activity and the LSA should work
together to address the short- and long-term solutions. NMany NGSBS
are willing to develop or revise NGSS to accept some Governnent

requi renents. |f the nodifications are not too extensive, a CIDis
another possibility. |f the nodifications are sonewhat detailed, and
a NGS or a CIDis not a possibility, then a Federal specification or
standard shoul d be considered. If the nodifications are extensive or

mlitary-unique, then a mlitary specification or standard should be
devel oped. )
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K. Does docunment contain requirenents that require the use of
hazardous material or environnentallv damaging materials?

(I'f the answer to the question is yes, then the LSA should ask
additional questions to identify the hazardous or environnmentally
damaging materials and any efforts to elimnate or mnimze them)

L.  WIIl docunent neasurenents be in netric?

M Does the docunent inplenent any international standardization
agr eenents such as NATQO?

N. 1f docunment is a federal specification or standard, has the GSA
 th [ nt of Veterans Affairs for nts in F r th
Departnment of Agriculture for docunents in FSG 89) authorized devel-

opment Ol change?

(A standardi zation project shall not be approved for a Federal
specification or standard if appropriate civilian Agency has not
gi ven approval .)

0. WII| standardization project inplenment a task or support an
objective in a standardizati on program plan?

(This question is only necessary if there is a standardization
program plan for the FSG FSC, or standardization area, and if there
Is a larger standardization objective in mnd.)

P. Project schedule for initiation and conpletion




